
Fort Edward UFSD is pleased to announce the 
valedictorian and salutatorian for the Class of  2022. 

Valedictorian 
Bryce Tyler is the 
son of  Lisa and 
Todd Tyler. Bryce  
h a s  c o m p e t e d 
in basebal l  and 
b a s ke t b a l l .  H e 
is a member of  
National Honor 
Society, Student 

Council, Math League, and is a class officer 
for the class of  2022.  Bryce is completing his 
studies in the New Visions Engineering program, 
where he was inducted into the National Technical 
Honor Society. He plans to  attend the University 
of  Rochester in the fall. 

Sa lu ta tor ian 
Miranda Sardina 
the daughter  of  
A n g e l  S a r d i n a 
a n d  M a r y a n n e 
O’Rouke. Miranda 
is a member of  
National Honor 
Society, Key Club, 
Trap Shooting Club and Upward Bound.  
Miranda plans to attend SUNY Oswego in the 
fall where she will major in Zoology.

The Fort Is Here to Stay.
This past fall a large number of people came to the Board of Education 

meetings providing testimony on the value and the importance of the Fort 
Edward Union Free School District.  Due to the communities outcry it 
became evident these community members did not support an annexation, 
and they advocated for the district to remain an independent school district.  
On October 6th, 2021, a majority of the Board of Education decided it was 
time to move on and begin working towards the districts future.  Following 
the vote all; of our Board Members have collaborated together in seeking a 
successor Superintendent as well as developing a responsible budget for the 
2022-2023 school year.

The proposed budget maintains the programs and services we currently 
offer our students.  To do so, the district is utilizing various federal funds 
that were provided to the district to support our school to respond to student 
needs due to the pandemic.  Due to leveraging the federal funds in this 
manner, we are able to maintain class sizes at the elementary level as well as 
offer additional academic support and services K-12.  We are also planning to 
utilize these funds to support our students and families with a Social Worker 
and a Director of Pupil Services to ensure the proper services are provided to 
the children as required.   In addition, by using the funds this way we do not 
need to reduce our higher level elective courses that our community spoke 
so highly of during the fall.  The federal funds we are utilizing to maintain 
programs and services will be expiring in the summer of 2024.   The school 
and community has a great opportunity to work with the new Superintendent, 
Dr. Richard DeMallie, to establish how Fort Edward will move forward 
as the funding runs out.  I believe if all the key players come together and 
communicate, a strong Fort Edward Union Free School will be a reality. 

The Fort Edward reassessment has created a challenge due to many 
misunderstandings. To clear up a few of the misunderstandings in the 
community due to the reassessment, I would like to state: 

1. The school district did not order the reassessment or request it. 
2. As the overall value of the community goes up the district does not 

receive more funds.   
3. It is key to understand that the only things the district controls are the 

budget to provide education and to request the levy.  Please note while 
the Board controls the levy the levy is regulated by law.  This year FE is 
limited by formula to a 2% increase which will result in a $67,842 levy 
increase shared among all property owners in the district.   Had there 
been no reassessment, it would have resulted in approximately a $4-$6 
monthly increase on the average home in the District.  

4. With the reassessment, a number of homes relative to their neighbors’ 
were either under assessed or over assessed, and that will create other 
changes not just in your School tax but Village, Town, and County as 
well. 

There is a PowerPoint on the school web page that will hopefully help 
you understand the reassessment and how it effects people who were paying 
more, less, or just about right over the past years.  If you have questions after 
reviewing the PowerPoint, please feel free to contact me.  I am more than 
happy to help people understand these things.

I had an amazing year getting to know many of you here in the Fort 
Edward community, and I wish the school and community the best as they 
forge forward together to continue to jointly support the great community 
school so many are proud of and have benefited from.  

 Mark Bessen
 Interim Superintendent
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NOTES
By New York State law, school budgets are broken into three categories: 

Administrative, Program, and Capital. The State Education Department recommends 
these categories represent ALL expenses related to their function. Most school districts 
in the state follow these recommendations.

Estimated Expenditures

Administrative
2021-22 
Budget

2022-23 
Proposed

Dollar 
Difference

Board of  Education $6,442 $6,043 -$399
Chief  School Administrator $173,128 $216,365 $43,237
Finance $252,116 $494,602 $242,486
District Staffing $27,910 $16,800 -$11,110
Central Services $115,484 $112,857 -$2,627
Special Items $122,137 $117,078 -$5,059
Administration and Improvement $155,931 $178,947 $23,016
Employee Benefits $174,961 $166,594 -$8,367

                              Total Administrative $1,028,109 $1,309,286 $281,177

Capital
Operation of  Plant $467,869 $556,325 $88,456
Maintenance of  Plant $105,960 $121,802 $15,842
Judgements & Claims + Property Tax 
Refund $2,000 $2,000 $0
Employee Benefits $116,386 $110,820 -$5,566
Debt Service $971,050 $975,750 $4,700
                                         Total Capital $1,633,265 $1,766,697 $103,432

Instructional Program
Inservice Training-Instruction $28,986 $31,291 $2,305
Instructional  $2,778,790 $2,819,533 $40,743
Special Instruction  $2,205,975 $2,457,228 $251,253
Career and Technical Education  $499,291 $499,347 $56
Pupil Services  $183,020 $179,027 -$3,993
Extra Curricular  $150,502 $171,165 $20,663
Transportation  $187,757 $320,474 $132,717
Civic Activities $0 $0 $0
Census $0 $0 $0
Employee Benefits  $2,316,069 $2,205,300 -$110,769
Interfund $55,000 $20,000 -$35,000
                                      Total Program $8,405,390 $8,703,365 $297,975

                              Total Expenditures $11,096,764 $11,779,348 $682,584

Vote for three (3) Candidates for the vacancies 
to be filled on the Board of  Education. One 
for a five-year term commencing on July 1, 
2022 and expiring on June 30, 2027, to fill 
the seat presently held by Ella Collins whose 
term expires on June 30, 2022; and to fill the 
seat presently held by Joseph Carroll whose 
term expires on June 30, 2022; and to fill the 
seat temporarily held by Particia Suprenant 
the term of  the seat expires June 30, 2024.
 
Candidates:
 1. Taylor Boucher
 2. Timothy Clark
 3. Ella Collins

School Board Election

Administration (9%)

Capital (15%)

Program (76%)

Transportation & Maintenance 
Equipment Reserve

Board of Education Members
Be it Resolved, that the Board of Education 
of the Fort Edward UFSD, Village of Fort 
Edward, in the County of Washington, is 
seeking to change the number of Board 
Members from 9 members to 7 members.

Bus Purchase
Be it Resolved, that the Board of Education 
of the Fort Edward UFSD, Village of Fort 
Edward, in the County of Washington, is 
seeking authorization to lease one (1) 66 
passenger school bus not to exceed $23,300.00 
per year for a term of (5) five years. 

PROPOSITION 1 

2022-23 Ballot Items

PROPOSITION 4

Adopt Annual Budget
Shall the Board of Education of the Fort 
Edward Union Free School District, Town of 
Fort Edward, in the County of Washington, be 
authorized to expend $11,779,348 for fiscal year 
2022-2023?

PROPOSITION 2 

PROPOSITION 3 

Be it Resolved, that the Board of Education 
of the Fort Edward UFSD, Village of Fort 
Edward, in the County of Washington, is 
seeking to establish a Transportation & 
Maintenance Equipment Reserve with a 
maximum limit of $2,000,000.00 with an end 
date through June 30, 2032.
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2022-2023 BUDGET

The STAR Program
The STAR program provides
property tax relief  to residents. Basic
STAR is available to eligible homeowners
and provides Fort Edward residents
a $536 reduction on the full assessed
value of  the home.

The Enhanced STAR is available to
homeowners aged 65 and over with
an annual income under $90,550 and
provides a $1,072 reduction on the full
assessed value of  the home.
Applications for STAR are available
at the Office of  the Assessor and online
at tax.ny.gov/star.

Maximum STAR tax savings can’t
exceed more than 2% of  the prior year
maximum savings.

Estimated Revenues
2021-22
Budget

2022-23
Proposed

Dollar 
Difference

Tax Levy $3,392,089 $3,459,931 $67,842
Other Income $277,105 $210,038 -$67,067
State Aid Projection $7,205,509 $7,606,541 $401,032
Community School Setaside $100,000 $100,000 $0
NYS-STVP $0 $0 $0
Payments in Lieu of  Taxes $0 $0 $0
Reserves Appropriated $12,450 $0 -$12,450
Fund Balance Appropriated $109,611 $402,838 $293,227

                                            Total Revenue $11,096,764 $11,779,348 $682,584

*To learn more about how real property affects overall school taxes, please visit: www.orps.state.ny.us. 
The Fort Edward Union Free School District does not discriminate on the basis of  sex, race, color, 
religion, national origin, handicap, or age. Inquiries concerning this policy of  equal opportunity should 
be made to the Title IX and Section 504 Coordinator: 518-747-4529.

Property Tax and  
STAR Program Example

Based on tentative figures of a house with an 
assessed value of $100,000 and the estimated 

tax of $20.83 per $1,000 of assessed value.

Taxes Charged .......$2,928
STAR Savings ............... $0
You Paid .................$2,928

Current
Taxes Charged .......$2,083
STAR Savings ............... $0
You Will Pay ..........$2,083

Estimated

Current Estimated

Current Estimated

Taxes Charged .......$2,928
STAR Savings ...........$536
You Paid .................$2,392

Taxes Charged .......$2,083
STAR Savings ...........$536
You Will Pay ..........$1,547

Taxes Charged .......$2,928
STAR Savings ........$1,072
You Paid .................$1,856

Taxes Charged .......$2,083
STAR Savings ........$1,072
You Will Pay ..........$1,011

NO STAR

Property Tax Report Card
2021-22
Budget

2022-23
Budget

Percent 
Change

Total Budgeted Amount, not including Separate 
Propositions $11,096,764 $11,779,348 6.15%
A.  Proposed Tax Levy to Support the Total Budgeted 

Amount $3,392,089 $3,459,931
B. Tax Levy to Support Library Debt, if  Applicable $0 $0
C. Tax Levy for Non-Excludable Propositions, if  

Applicable $0 $0
D. Total Tax Cap Reserve Amount Used to Reduce 

Current Year Levy, if  Applicable $0 $0
E. Total Proposed School Year Tax Levy (A + B + C – D) $3,392,089 $3,459,931 2.0%
F.  Permissible Exclusions to the School Tax Levy Limit $0 $0
G. School Tax Levy Limit, Excluding Levy for Permissible 

Exclusions $3,392,089 $3,459,931
H. Total Proposed Tax Levy for School Purposes, 

Excluding Permissible Exclusions and Levy for Library 
Debt, Plus Prior Year Tax Cap Reserve (E – B – F + 
D) $3,392,089 $3,459,931

I.   Difference (G – H); (negative value requires 60% voter 
approval) $0 $0

Public School Enrollment 431 413 -4.18%
Consumer Price Index 4.7%

2021-22
Actual

2022-23
Estimated

Adjusted Restricted Fund Balance $1,121,215 $1,979,725
Assigned Appropriated Fund Balance $109,611 $402,838
Adjusted Unrestricted Fund Balance $1,781,792 $1,189,641
Adjusted Unrestricted Fund Balance as a Percent of  the 
Total Budget 16.06% 10.10%
*Please note that this Property Tax Report Card presentation is in accordance with NYS Education 
Law sections 1608, 1716(7) and 2601-a(3). 

No Star

Basic Star

Enhanced
Star



Absentee Ballots
Absentee ballots are available 

for registered voters who are 
unable to vote in person. You 
must request an application for 
an absentee ballot at least seven 
(7) days before the election Call 
Tobie Bessette, School District 
Clerk, at 518-747-4529 x 3100 for 
assistance.

Voter Qualifications
A person shall be entitled 

to vote at the Annual School 
Election who is: 
• A citizen of  the United States
• 18 years of  age
• A resident within the district 

for a period of  30 days 
preceding the vote

Tax Rate Calculations
The final tax rate is set in August 

when the town assessment and 
equalization rates are established.  
The only portion of  the tax rate 
that the school district controls is 
the tax levy, which is the amount 
the district asks residents to pay to 
maintain programs and services for 
students. 

2022-23 BUDGET

The annual budget vote for the fiscal year 2022-23 by the qualified voters of  the Fort Edward Union Free School 
District, Washington County, New York, will be held Tuesday, May 17, 2022 between the hours of  noon and 
8:00 pm, prevailing time in the Fort Edward School, at which time the polls will be opened to vote by voting 
ballot or machine.

School District Budget Notice
Overall Budget Proposal

Budget Adopted 
for 2021-2022
School Year

Budget Proposed 
for 2022-2023
School Year

Contingency 
Budget 2022-23

School Year*
Total Budgeted Amount, Not Including Separate Propositions $11,096,764 $11,779,348 $11,729,348
Increase/Decrease for the 2022-23 School Year $682,584 $632,584
Percentage Increase/Decrease in Proposed Budget 6.15% 5.70%
Change in the Consumer Price Index (CPI) 4.7%

A.  Proposed Levy to Support the Total Budgeted Amount, Net of  
Reserve $3,392,089 $3,459,931

B.  Levy to Support Library Debt, if  Applicable $0 $0
C. Levy for Non-Excludable Propositions, if  Applicable** $0 $0
D.  Total Tax Cap Reserve Amount Used to Reduce Current Year Levy $0 $0
E.  Total Proposed School Year Tax Levy (A + B + C – D) $3,392,089 $3,459,931 $67,842
F.  Total Permissible Exclusions $0 $0
G. School Tax Levy Limit, Excluding Levy for Permissible Exclusions $3,392,089 $3,459,931
H.  Total Proposed School Year Tax Levy, Excluding Levy to support 

Library Debt and/or Permissible Exclusions        (E – B – F + D) $3,392,089 $3,459,931
I.  Difference: (G – H); (Negative Value Requires 60% Voter Approval 

- See Note Below Regarding Separate Propositions)** $0 $0

Administrative component $1,028,109 $1,309,286 $1,259,286
Program component $8,405,390 $8,703,365 $8,703,365
Capital component $1,663,265 $1,766,697 $1,766,697

* Pursuant to Section 2023 of  the Education Law, should the proposed budget be defeated, certain program components 
would be reduced including equipment and non-ordinary expenses such as supplies and contractual agreements and certain 
extra wage supplements.  

Contingency budget figures contained herein are estimates.  Final decisions regarding contingency budget appropriations will 
be made by the Board of  Education, if  necessary, pursuant to section 2023 of  the Education law.  This is an estimate of  the 
reductions in each component. Since the Contingency Budget may not include a levy higher than the prior year’s levy (0% levy 
growth), any differance would have to be made up using fund balance or ordinary contingent expenses may have to be reduced 
to ensure there is no tax levy increase. Schools must also adhere to the contingent budget administrative cap which is the 
lesser of  the % of  the administrative component in the prior year budget (exclusive of  capital) or the % of  the administrative 
component in the last defeated budget proposal for the current school year (exclusive of  capital). 

Basic STAR Exemption Impact
Under the Budget Proposed for 

the 2022-23 School Year

Estimated Basic STAR Exemption Savings $536 
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Mark Bessen, Interim Superintendent of  Schools 
John Godfrey, Interim K-12 Principal

Board of  Education
Thomas Roche, President 
Christopher Miles, Vice President
Joseph Carroll
Ella Collins
James Donahue
Christina Durkee
Amanda Durkee
John Guglielmo 
Patty Suprenant

PUBLIC BUDGET 
HEARING

Monday, May 9, 2022
6:00 PM  

Fort Edward Auditorium


